MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Annual General Meeting held on

Monday, 11th February 2013 at the Notting Hill Methodist Church

Present: John MacArthur (JM); Joanna Campling (JC); Andy Woodford (AW); Hilary Arnold (HA); Judith Blakeman (JB); Sonia Watson (SW); Chris Bushell (CB); Ben Gladstone (BG); Stefi Gladstone (SG); David Kitchen (DK); Kirsten Tormod Pedersen (KTP); Kirsty Malcolm (KM); Thomas Bullock (TB); Jennifer Jeffrey (JJ); Richard McDougall (RM); Shirley Ainger (SA); Anna Gardiner (AG); Madeleine Hall (MH); Laurence Dorman; Janice Gabriel (JG); Kerstin Razzaq (KR); Yoko Kudo (YK).
In attendance: Chris Ogden-Newton, Director, JMW Barnard; Michelle Soupe (MS), Property Manager, JMW Barnard; Phil Robson, Robson Walsh Chartered Surveyors; Jocelyn Phillips, Minute Taker.
1. Apologies for absence received from: Edmund Cohen; Rick Fisher; Basia Kapp; Carlos Lock; Denise Heywood; Philippa Collie Cousins, Murray John.
2. The Minutes of the last AGM were formally agreed as a correct record of the proceedings.
3. Chair’s Report was presented by Joanna Campling.
4. Accounts for year ended 30 September 2012
The Directors’ Report and Financial Statements was circulated.

5. Treasurer’s Report
          TB reported that the Annual Accounts will be simplified in 2012/13.  Previously the service charge was used to fund general expenses and on-going maintenance, whilst a reserve fund, from claw-back income from sales of properties, was used for improvements of a discretionary nature. The distinction between maintenance and improvements is rather arbitrary, as all expenditure serves to maintain the overall appearance of the square and value of the properties. 

          Thus a single Reserve Fund will be used to meet all expenditure. The Budget for the current year and forecast for future year will now be presented as cash flow statements, showing income and expenditure and the cash balance at the end of the period.

Actual Results for 2011/12

TB reported income was in line with the budget. Administrative and operating costs were slightly above budget but in line with expectations.

 Repairs & Cyclical Maintenance costs in 2011/12 were significantly higher than in 2010/11 because of the Internal Redecoration. TB was pleased to report Total Expenditure for the year was £109,000 against a budget of £120,000.  

Budget for 2012/13

Service charge will remain unchanged due to the healthy cash balance of £322,293 at the end of 2011/12 providing sufficient cover for planned expenditure over the next two years. Therefore overall income will be largely unchanged. Administrative and operating expenses have been increased by 2% to allow for inflation.

Major expenses in the year are £23,112 for windows, gutters and drains; £61,085 for fitting new Velux windows with electrical opening in the entrances to the flats; professional fees for supervising these works.

Forecast for 2013/14

For the purpose of the Forecast, the service charge is unchanged, although this will be reviewed again in early 2014. On-going expenses have been increased in line with inflation. 
 
The major item of expense in 2014 is some £240,000 on external redecorations, roof maintenance and associated professional fees. This will result in a significant deficit in 2013/14, however with the cash reserves we have built up since the last external redecoration we forecast a cash balance of £64,000 at the end of 2013/14, which we feel is a sufficient cushion.
 
TB reported that JM, as new Treasurer, is investigating ways to improve on the interest currently generated by our cash holdings, and will close the accounts currently held at the Royal Bank of Scotland

6. 
Appointment of Auditors

It was agreed that GMAK should be re-appointed as auditors for a further year.

7. 
Election of Committee Members

Judith Blakeman, Thomas Bullock, Chris Bushell, Joanna Campling and Basia Kapp resigned by rotation and were re-elected.

JC announced her resignation as Chair and will therefore not chair next Committee meeting. According to current rules, if no chair is present at a general meeting, another committee member can be elected to chair an individual meeting.
8. 
Management

JMW Barnard’s contract will be renewed in March and they will also be appointed as Company Secretary.

JC reminded co-owners that letting is against the terms of the lease unless permission has been given by the Committee.  A fee is involved due to JMW Barnard’s workload in such cases.  Other costs accrue from monitoring and following up sales and licences, and dealing with solicitors.  Anna has produced fact sheets on this, which are available on the website. 


Questions to Michelle Soupe invited.

Query raised as to whether it is permissible to give flat to a family member. JC said she thought yes, but there was precedence for this but would follow it up.
9. 
Maintenance



JC reported that cyclical maintenance is now well in hand.
AW reported a visit to no. 43 from surveyor last autumn, during which rotting was noted on ground and first floor window sills.  Will this be taken care of? 
MS advised that there is a working list, to which this issue can be added.  Phil can then make a visit to look at the problem. JC suggested that all such issues be emailed to MS so she can follow up on each.


Major works were referred to in Chair’s Report.  Phil can answer any questions regarding this.

AG asked whether there are plans to repair or replace guttering, which is becoming a problem with rainfall.


MS reported that last gutter inspection was April 2011.  New inspection therefore due and will take place in coming months.  Work could be done when scaffolding goes up for major redecorations.  

10. 
Garden 
As mentioned in Chair’s Report, Wesley Square won first prize in the Garden Squares (North) category in the Brighter Kensington & Chelsea Scheme.  HA reported that in fact they had received the cup for the best of all gardens in Kensington & Chelsea: ‘the best of the best’. 
This year the herb gardens will continue.
An arbour is to be put in outside nos. 30 & 31.  There will be a gate as with the other arbours. This adds to the security of the square as the open pathway allows outsiders to walk through and it is not possible to prevent an intruder if there are no ‘Private’ signs.
New signage is being looked into.  Likely these will be wooden signs saying ‘Private’.  

The plots that exist between parking spaces will be planted and edged this year.  The soil is thin and not good so wild flowers will be planted.

Proposal to grow something against the side of no. 25 house for aesthetic reasons.  Planters cannot be put there, however, as there must be access for emergencies.

HA reported that Reg will return in March.  He will be unable to manage the lawn, however, so this will be managed by Tom of TFG who has done a wonderful job in Reg’s absence.  Reg will continue to tidy and will also be provided with a trolley so he can continue to take out the rubbish bags.  Reg thanks everyone for their work in keeping the area tidy while he has been away.
Question was raised as to whether anything could be planted to obscure the sight of the electricity substation by the Church. HA thought it unlikely that this would be allowed but agreed Church could be approached. They will also be approached about graffiti on walls.
Question raised regarding trees, specifically the Ginkgo, and whether they have been found to pose any danger to houses or foundations.
HA reported that two inspections have been carried out by RBKC, which determined that there was no threat to buildings and therefore it was not permitted to cut them.  Possible that top of tree could be cut later, but reluctant to do this now inspections have taken place.
Silver Birch has been cut back slightly, which is an improvement for nearby flats.
Next review due in 5 years.
11. 
Parking
JC made the point that the parking situation was always under review so that if it becomes overcrowded, restrictions would have to be imposed, also that it was up to car  owners to inform the committee of changes they wished to be made. 

 An email from Philippa  (attached) was tabled regarding the possibility of obtaining further parking spaces from RBKC. PCC will follow this up with Kensington & Chelsea and organise a discussion with car owners.


In the meantime JC asked that a vote taken on six points suggested by various co-owners (circulated) so that clear instructions could be given to ACE Security .  All agreed in principle
Agreement that definitions of ‘long term’ and ‘short term’ parking should be looked at (point 3).  JC stressed that JMW Barnard should be contacted directly if any member believes there to be violation or abuse of the use of parking permits.

It was established that legal responsibility for keeping Kingsdown Close area free for emergency vehicle access (point 5) lies with Committee.  Rick’s car must be moved as a priority.  Agreed discussion needed with fire services to understand how much access they need.
AG raised a query about the church's right of way and JB explained that an agreement  had been established, through our respective solicitors, when Maunsel closed the Church’s right of way beside No. 24 for security reasons. 

YK raised concern over late night parking in Bartle Road by unknown persons.  
JC advised contacting the police to suggest a patrol of the area if concerns were serious.  This could be raised at police panel meeting.

Plea for everyone to observe the markings on Bartle Road when parking.  Bollards have been removed but faint markings are still visible.  It is possible to get 20 cars into this area if people park correctly.
12. 
AOB

Meeting concluded 9.15pm.  Invitation by JB to drinks.
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